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Session2 

 

Discuss harmony challenges and giving at work  

Is there such a thing as an ideal working place? If no, can 

you create one? Relationship problems can be a big 

deterrent to productivity at work. Azim in this session will 

draw from the participants the types of harmony problems 

experienced at work. Azim will extract from his latest book 

“Business, Balance & Beyond” and discuss how the  

Business, Balance & Beyond  practiced by one and all leads 

to enhanced performance and harmony. He will show how 

to go about creating such an environment at work and why 

this habit will become an asset in all walks of life. 

 

Harmony through practicing being present 

The present is a gift. Azim will discuss how not to 

carry the baggage of the past which causes 

disharmony. Azim will show how you too can be 

anchored into ‘now’ and create power and 

positive attitude. He will discuss how your attitude 

and outlook influences the entire team. He 

will highlight ways of making your work 

experience joyous and happy and create harmony 

at your workplace. 

 

 

Harmony through balance 

Issues pertaining to harmony stem from personality, ego 

and misunderstandings among other things. In this session 

Azim will discuss how to communicate effectively and to 

deal with personality challenges. He will discuss methods 

of overcoming ego and making diversity strength instead 

of a weakness. He will show you how to turn problems into 

the opportunity for harmony and growth. 

 

 

Action to invite harmony at your workplace and 

Q & A 

This session will highlight the actions which need 

to be taken to create a workplace where you look 

forward to signing in every morning. You will have 

the opportunity to seek clarification and share 

your own experience on how you have 

contributed to make your department / 

organization a better place to work and prosper. 

 

Discuss leadership challenges and how to execute high 

quality leadership at work 

Having a capable leader in every layer of an organization is 

paramount. Without a visionary leader the progress of an 

organization is restricted. In this session Azim will share 

the values of authentic and effective leaders and how 

managers can build this essential quality into their DNA. 

 

Making commitments for positive pride and 

enlightened persistence 

Having a team that takes pride in their work can 

be a big boost for performance. Azim will discuss 

how to instill professionalism in the team and how 

to enhance their ability to persist and go the 

distance to achieve their goals. 

 

Creating clarity of purpose 

There is power in focusing. Great achievement in an 

organization takes place because the top management has 

a clear idea of their mission and know how to get a buy in 

and commitment from the team. Azim will discuss how to 

excite and rally a team around a powerful shared vision 

and mission. 

Actions to execute high leadership and Q&A 

As the saying goes actions speak louder than 

words. Azim will highlight the power in aligning 

your thoughts, words and actions to win your 

employee’s trust. In this session you will have the 

opportunity to share your experience with the rest 

of the participants and seek clarification with Azim 

on your journey to become a great leader. 

 

 


